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Migratia catre e-commerce

Sonia Pupaza
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Despre mine:
Educatie

Servicii
contracte
comunicare

@) \ Coordonare
ETP JAPONIA N, program
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_ Antreprenoriat B &

‘-i;? Plan de afaceri |

cookpad Comunicare interculturala :

Cercetare de piata _Bunurl :

o I Evenimente in Ambasada Marketing International

Cercetare de piata
Social media
Planificare e-commerce
Targuri internationale
Planuri de afaceri

EU-Japan Centre
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AEESEwAN b2~
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\ Romaniei la Tokyo
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PARTENERI PENTRU CURATENIE

Banking
Investitii imobiliare
Prezentari
Bugete
Achizitii
Branding

office@dezvoltarea-carierei.com



Spune-mi si voi uita.
Invata-ma si-mi
voi aminti.
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Obiective:

- Sa afli cum te poti diferentia
- Sa stii cum sa-ti deschizi un magazin online

- Saintelegi cum il poti promova

Center for Career Development www.dezvoltarea-carierei.com office@dezvoltarea-carierei.com
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. E-COMMERCE

1. Ce este e-commerce ?

2. Tipuri de e-commerce

3. Analiza SWOT: on-line vs traditional

4. Etapele deschiderii unui magazin on-line
5. Posibile obstacole

6. Statistici

7. Structura unui site

. PROMOVAREA ON-LINE

1. Branding
2. Povestea produsului
3. Instrumente de promovare

Center for Career Development www.dezvoltarea-carierei.com office@dezvoltarea-carierei.com
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|.1. Ce este e-commerce ?

E-commerce poate fi definit astfel: utilizarea cailor de comunicare electronica
si a tehnologiilor de procesare digitala a informatiei in tranzactii comerciale,
cu scopul de a crea valoare, a transforma si redefini inter-relationarea dintre
companii, organizatii si indivizi.

Caracteristici:
- partile interactioneaza electronic, prin transmiterea de date la distanta

- majoritatea tranzactiilor sunt procesate automat

Center for Career Development www.dezvoltarea-carierei.com office@dezvoltarea-carierei.com
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Tipuri de e-commerce

E-commerce

42

E-government

B2G (Business to Government)
G2B (Government to Business)
G2C (Government to Consumer)

Public Library City Hall Police Stafion

Center for Career Development www.dezvoltarea-carierei.com office@dezvoltarea-carierei.com
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Ce este Analiza SWOT ?

> instrumentul de analiza a pozitiei strategice
a firmei sau a ideii de afaceri

Sursa interna
(organizatia)

> evalueaza factorii de influenta interni si
externi ai unei organizatii, pozitia pe piata

Sursa externa
(mediul extern)

> se realizeaza in prima faza a unui proiect.

Center for Career Development www.dezvoltarea-carierei.com

Benefice Pun in pericol
antingerii obiectivelor antingerea obiectivelor
Puncte tari Puncte slabe
Oportunitati Amenintari
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1.3. Analiza SWOT: on-line vs traditional

PUNCTE TARI PUNCTE SLABE

> Personal redus > Personal inalt calificat

> Bunurile/serviciile nu sunt limitate geografic > Produsul nu poate fi incercat/testat

> Acces facil la informatii referitoare la clienti > Potrivit doar pentru cei cu acces la internet

> Posibilitatea comercializarii unei largi varietati > Varietate foarte mare, greu de evidentiat un
de produse anumit produs/serviciu

> Producatorul poate atinge consumatorul in > Verificare identitatii partenerilor de tranzactie
mod direct > Nu e limitat la un anumit orar de functionare

> Costuri < preturi < vanzare > > Clientii sunt reticenti la plata cu cardul

> E mai usoara lansarea de produse/servicii noi

Center for Career Development www.dezvoltarea-carierei.com office@dezvoltarea-carierei.com
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[.3. Analiza SWOT: traditional vs on-line

OPORTUNITATI AMENINTARI
> Bariere joase de intrare > competitivitate ridicata
> Acces liber, nerestrictionat > Modificarea brusca a preferintelor
> Tehnologia utilizata e similara pentru toti consumatorilor
> Produse cu brand cunoscut > Existenta unor platforme on-line deja consacrate
(eMag)

> Preluarea ideilor celor mici de catre dinozauri

Center for Career Development www.dezvoltarea-carierei.com office@dezvoltarea-carierei.com
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|.4. Etapele deschiderii unui magazin on-line

BUNURI
CERCETAR PLAN DE CREARE APROVI-
E DE PIATA AFACERI wessiTE || PEPOZT 11 Z1onaRe || PESCHIS || PROMOVARE
PRODUSE 2T | | DENUMIRE | | LOCATIE | | LIVRARE ON-LINE
SERVICII CLIENT GAZDUIRE || AMBALAJ | | PLATA E-MAILS
TENDINTE COSTURI CONTINUT || PRODUS || pOzITIE REVISTE
PARTENERI || PRODUSE LIVRARE || RETUR
MASS-MEDIA
PRETURI

Center for Career Development www.dezvoltarea-carierei.com office@dezvoltarea-carierei.com
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|.5. Posibile obstacole

CERCETAR e Produse identice/similare e Impropriu directionata
E DE PIATA e Preturi mai joase PROMOVARE e Rata de raspuns mica
PLAN DE e Incompetenta autorului
AFACERI e Omiterea unor aspecte DESCE
CREARE e Omiterea unor functionalitati
WEBSITE e Cost Modul e-payment
= | DEPOZIT ° Pozi_ti_onare defectuoasa
) e Codificare neclara
Z
)
m | APROVI- e Plati inainte de vanzare
ZIONARE e Produse eronate, defecte

Center for Career Development www.dezvoltarea-carierei.com office@dezvoltarea-carierei.com
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|.7. Structura unui site

Denumire

COMPANIE / Despre mine

NOUTATI / Blog / Newsletter / Presa
PRODUSE / SERVICII

CONTACT / Adresa

Livrare / Factura

Descriere amanuntita

Provenienta

Mod de utilizare / asamblare

Poze

Rating produse / servicii

Creare cont

Brosura (optional)

Servicii clienti

Termeni si conditii

Center for Career Development www.dezvoltarea-carierei.com office@dezvoltarea-carierei.com
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CREARE WEBSITE
DENUMIRE

GAZDUIRE

CREARE Tutorial
CONTINUT

www.dezvoltarea-carierei.com

office@dezvoltarea-carierei.com


https://www.youtube.com/watch?v=5LZscwGjcZE
https://www.youtube.com/watch?v=5LZscwGjcZE
https://ro.wordpress.org/
https://www.youtube.com/watch?v=SW3o7rSn-TY
https://www.youtube.com/watch?v=SW3o7rSn-TY
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|.6. Statistici Romania 2015

2014

6,4 mld. lei 8,4 mld. lei

VISA card payments s
for online shops 4
2015 vs. 2014

mobile device

0 LA mil
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2014

0,83 mld. lei
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~ Ouline banking,
SHS payments etc.
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The main categories of THE AVERAGE ORDER VALUE OF TRANSACTIONS
PRODU(TS PUR(H ASED in 2015 for the main categories of products purchased in 2015

Electronics & IT
150 EUR vs 176 EUR in 2014
Fashion \
40 EURVS35EURIN 2014 &
~ " Home &Deco

48 EUR vs 40 EUR in 2014 oy
Kids & Toys [T Wednesday and Thursday

O:- |
approx. 46 EUR (constant 2014 through 2015) PR o adnididud

The main henefits Romanian
customers look for in an online shop:

PROMOTIONS/ FREE FAST
DELIVERY DISCOUNTS RETURN DELIVERY

Center for Career Development www.dezvoltarea-carierei.com office@dezvoltarea-carierei.com



by LINKgroup

Cen ter for Career Development

- . Rank | Country Internet Users Penetration Population Internet Users
Numarul utilizatorilor (2016) (% of Pop) (2016) 1 Year Change
de Internet

pe tari 1 China 721,434,547 52.20% 1,382,323,332 15,520,515

2 India 462,124,989 34.80% 1,326,801,576 108,010,242

3 u.s. 286,942,362 88.50% 324,118,787 3,229,955

4 Brazilia 139,111,185 66.40% 209,567,920 6,753,879

5 Japonia 115,111,595 91.10% 126,323,715 117,385

6 Rusia 102,258,256 71.30% 143,439,832 330,067

7 Nigeria 86,219,965 46.10% 186,987,563 4,124,967

8 Germania 71,016,605 88.00% 80,682,351 447 557

9 U.K. 60,273,385 92.60% 65,111,143 555,411

http://www.internetlivestats.com/internet 40 Roman|a 11.236.186 58.00% 19.372.734 155.259
-users-by-country/ | | ! ! ’ ! ! !

Center for Career Development

www.dezvoltarea-carierei.com

office@dezvoltarea-carierei.com



http://www.internetlivestats.com/internet-users-by-country/
http://www.internetlivestats.com/internet-users-by-country/
http://www.internetlivestats.com/internet-users-by-country/
http://www.internetlivestats.com/internet-users-by-country/
http://www.internetlivestats.com/internet-users-by-country/
http://www.internetlivestats.com/internet-users-by-country/
http://www.internetlivestats.com/internet-users-by-country/
http://www.internetlivestats.com/internet-users-by-country/
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http://www.nielsen.com/ro/ro/press-room/2015/nielsen-global-e-commerce-si-noul-retail.html
http://www.nielsen.com/ro/ro/press-room/2015/nielsen-global-e-commerce-si-noul-retail.html
http://www.nielsen.com/ro/ro/press-room/2015/nielsen-global-e-commerce-si-noul-retail.html
http://www.nielsen.com/ro/ro/press-room/2015/nielsen-global-e-commerce-si-noul-retail.html

Smartphone Users, Global, 2005 - 2015

3,000 2015: Asia-
Pacific = 52%

S 2500

=3

4

$ 2,000

=2

2

=]

< 1,500

T

©

&

= 1,000

€ 2008: Asia-
() Pacific = 34%

500

0
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

North America = Western Europe Eastern Europe = Asia-Pacific mLatin America w=MEA

Smatrtinsights.com/Global-internet-trends-2016



http://www.smartinsights.com/internet-marketing-statistics/global-internet-trends-2016-insights-kpcbs-latest-report/
http://www.smartinsights.com/internet-marketing-statistics/global-internet-trends-2016-insights-kpcbs-latest-report/
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http://www.smartinsights.com/internet-marketing-statistics/global-internet-trends-2016-insights-kpcbs-latest-report/
http://www.smartinsights.com/internet-marketing-statistics/global-internet-trends-2016-insights-kpcbs-latest-report/
http://www.smartinsights.com/internet-marketing-statistics/global-internet-trends-2016-insights-kpcbs-latest-report/
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Manual

Elemente:

1. Logo

2. Fonturi

3. Culori acceptate panou

4. Antet coli cu antet
5. Logo aplicat pe documente

6. Carti de vizita

7. Materiale promotionale

Center for Career Development www.dezvoltarea-carierei.com office@dezvoltarea-carierei.com
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1I.2. Povestea produsului

Linguri de lemn
Artizanescu

Linguri cu povesti
The Spoonman

Center for Career Development www.dezvoltarea-carierei.com office@dezvoltarea-carierei.com


http://www.artizanescu.ro/linguri-sculptate-din-lemn/
http://www.artizanescu.ro/linguri-sculptate-din-lemn/
http://thespoonman.ro/linguri_de_lemn/
http://thespoonman.ro/linguri_de_lemn/
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I1.3. Instrumente de promovare in mediul on-line

Advertising Revenue and Growth Rates (%) of Google vs. Facebook vs. Other,

USA, 2014 - 2015

$35
> GoogleAdWords +18°

$30
> Facebook & Others

g-m +13% Y/Y

> LinkedIn 5 o e
> Twitter %ms
> Blog 3310 +59% Y'Y

$5
> YouTube

3

201 4 2015 2014 2015
Googia Facebook Others

Center for Career Development www.dezvoltarea-carierei.com office@dezvoltarea-carierei.com


https://www.google.ro/adwords/
https://www.google.ro/adwords/
https://www.facebook.com/CesiroSASighisoara/
https://www.facebook.com/CesiroSASighisoara/
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Pentru intrebari ulterioare ma puteti contacta pe adresa:
sonia.pupaza@gmail.com

Center for Career Development www.dezvoltarea-carierei.com office@dezvoltarea-carierei.com
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10 TIPS : cum iti gasesti nisa de piata?

Identifica o nevoie, foloseste-ti experienta
Cerceteaza periodic si temeinic concurenta
Cauta global

Depaseste mediocritatea

Adanceste si ingusteaza nisa

Crede in si nu te teme de unicitate
Imbunatateste permanent

Creste viteza de rotatie a modelelor

. Ofera ceva din partea casei

10.Multumeste clientului tau

©Oo N O ~WOWNRE
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Concluzii

Top 10 Growth Rates By Country ‘

®
-

Growth rate shows how each country adopts eLearning and is a

significant indicator since it can reveal revenue opportunities.

The growth rate of self-paced eLearning by country is:*®

India [
China
Malaysia
Romania n
Poland
Regég?irc‘ ﬂ
Brazil
Indonesia [E
Colombia ﬂ

Ukraine 9

55%
52%

Center for Career Development www.dezvoltarea-carierei.com office@dezvoltarea-carierei.com






